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‘ F or revival of STCC an&' LTCC structure reforms
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as envisaged in the MOU have been implemented in the State:
to bring the Cooperatives to qn acceptable level of h\,al’%;h

through finacial reg sruc L.umng dl ongwith legal and

ingtitutional refommsg %o ensure that the Cooperatives function

as strong,Vibrant medium to mest the Finacial needs of
rural Indig ,pqr"Liculquy siall 'md ingrginal formers

NABARD has 18 izsued gud del.Jl 35 on-es qbllshmen axpshses gnad
it is observed that. .
I. . In most of the loss making PACS e anJ.uﬂl"'f on Cos% -

of Managenent and staff expenditurc(Cost of Estaplishment)

‘are on higher side 1»1}:11.1 not related to its income .

II. ' Many PACS w,M inour"lng lossazs due to non-credih

business as Bhey had uwnderaksen such business withous maging

asgessieht on profitability of that business,

III, Adoption of austerity meagures in respe ¢t of
2xpenditurs was not ensured to res L.E‘J.ub the same w::.‘rh:m
“he real income of the PACS,

CO ) ST OF MAL\AGEHENT.

The Prinary Crdit Socicties are required o limit

their Cost of Ma,agement o an acceptable level so ag %o
awh profit aftar providin:z for rwc’-*v*mr'y provisions mlfl
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res¢rves.Theréfore, the PACE may ensure %o restrict ¥

Cost of quag@nen within ‘the range of 40% to 50% of the

total incams (nat intersst incons plus other income i.e
anl incame),

STAFF COST ¢~ g
Staff cost of P.ACD should be kept smm:hth

o

in the rgnge of 20/0 o )OA of total inc 1r‘( net intsrest

income plus other’ incume 1.e weal income) .
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In cours:. of qudit, s auctltor ha to examing
all the receivables » Payables .lncm»S,HXPPhC].l’tUI‘Qo along
with quantum of provision, reserve required meticulously
and record his JL:mr”'nr*s in the uvdit Re por +The lapses in
detection of irregularity in thig respect in the - Audit
Report of PaCo by the auditor will atiract dlnc.lpllna*‘y

action along wi hn. Chmcking Offz.chr and C(,I‘bii}in[
Officer. '
lZ \\ P
clé) auditor Geniral of C «Se 0ris. ¢
- Meono Mo, T2 JDatedsm B l2-oq

Copy forwarded to the AAGCS of Circles fu
infomation and hecassary actlohiThey are quu_p't\,d T
- circulake the above gulidelines” mongst the agditors for
its implementan tion In the fidld at the time of audit,
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~Copy Totwardad %o the D .1{ c.8,. of Divisions/
SLCI‘U{:'\I‘J.ZS of a1l CCBs for infoxnmtion and nacgasary
action.They are reguested. to tranamit 4 cop by of the .Ja:Ld
circnl'w to-all Circle Office/PACS under % e Moy JU.«‘J_HJ:LO tion
for ncccssar'y xxmplmun tation at the elr level.
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